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Creating a New Win-win Collaborative Model

As the global market is highly
competitive, enterprises within a
industry might not be able to survive
in overseas markets even if they
cooperate with each other. The only
chance to win recognition and market
reputation is that top players in
industry should have the same idea and
thus form a cross-industry ecosystem.
A group of green construction material
vendors from Taiwan established the
"Taiwan-Thailand Top Home Industry
Ecosystem" to pursue such a dream,
aiming to seize the business opportunities in Taiwan
and Thailand.

Mosia, a cornerstone company of the ecosystem,
extended invitations to members of the same mind to
create a mutually beneficial cross-border ecological
system, aimed at the markets of Taiwan and
Thailand. They wish to establish a "quality home"
software/hardware platform that can fully maintain
consumers physical and psychological health, and to
promote Taiwan's "Green Renovation Certification"
system in Thailand.

In the past, although foreign green
building and green construction
material standards were introduced
into Taiwan, a green renovation
accreditation mechanism specifically
for housing renovations and
decoration that are also integral to the
living standards of the general public
was never established. Therefore, if
Taiwan is able to establish a "Shared
Green Renovation Economic Circle"
and to promote the concept of a
"Green Renovation Certificate" to the
consumers, it will not only consolidate the ideal of
a healthy home, but also utilize the same platform
to sell Taiwan's building materials and services
overseas.

Currently, the core development of the ecosystem
is to establish the credibility and influence of
Taiwan's green interior renovation industry
by setting the rules and regulations. Then we
will export the system and model to assist in
establishing a better living quality in Thailand.
We will first look for connecting manufacturers or
physical channel platforms in Thailand to serve as a
physical demonstration field for the ecosystem and
to export building materials to gradually penetrate
Thailand's housing market.

"Creating a healthy green life" is only our first step.
In the future, we will gradually export Taiwan's
e-commerce, TV shopping, family information,
and other software/hardware services to Thailand
through the ecosystem's platform to elevate the
results. Once we successfully enter into Thai
market, we believe that entering into other markets
in ASEAN can be expected. Made in Taiwan, or
MIT, will once again be known all over the world.
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Creating a New Win-win Collaborative Model

As the global market is highly
competitive, enterprises within a
industry might not be able to survive
in overseas markets even if they
cooperate with each other. The only
chance to win recognition and market
reputation is that top players in
industry should have the same idea and
thus form a cross-industry ecosystem.
A group of green construction material
vendors from Taiwan established the
"Taiwan-Thailand Top Home Industry
Ecosystem" to pursue such a dream,
aiming to seize the business opportunities in Taiwan
and Thailand.

Mosia, a cornerstone company of the ecosystem,
extended invitations to members of the same mind to
create a mutually beneficial cross-border ecological
system, aimed at the markets of Taiwan and
Thailand. They wish to establish a "quality home"
software/hardware platform that can fully maintain
consumers physical and psychological health, and to
promote Taiwan's "Green Renovation Certification"
system in Thailand.

In the past, although foreign green
building and green construction
material standards were introduced
into Taiwan, a green renovation
accreditation mechanism specifically
for housing renovations and
decoration that are also integral to the
living standards of the general public
was never established. Therefore, if
Taiwan is able to establish a "Shared
Green Renovation Economic Circle"
and to promote the concept of a
"Green Renovation Certificate" to the
consumers, it will not only consolidate the ideal of
a healthy home, but also utilize the same platform
to sell Taiwan's building materials and services
overseas.

Currently, the core development of the ecosystem
is to establish the credibility and influence of
Taiwan's green interior renovation industry
by setting the rules and regulations. Then we
will export the system and model to assist in
establishing a better living quality in Thailand.
We will first look for connecting manufacturers or
physical channel platforms in Thailand to serve as a
physical demonstration field for the ecosystem and
to export building materials to gradually penetrate
Thailand's housing market.

"Creating a healthy green life" is only our first step.
In the future, we will gradually export Taiwan's
e-commerce, TV shopping, family information,
and other software/hardware services to Thailand
through the ecosystem's platform to elevate the
results. Once we successfully enter into Thai
market, we believe that entering into other markets
in ASEAN can be expected. Made in Taiwan, or
MIT, will once again be known all over the world.
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