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CASE STUDY . Fortune Extendables

Fortune Extendables:

The Effect-Amplifying Leader of
E-Commerce Cluster

he study group from a cluster led by John Liu
met in the conference room, sharing laughter
and the bi-weekly results of e-marketing, learning
how to attract overseas customers via e-platforms,
combing data, and exploring how to boost business.

According to Liu, 66, CEO of Fortune Extendables
Corp., three years ago, he found out the global
woodworking industry has become different ; to
run the business can not only rely on “close client
relationships” but needs to apply their competitive
advantage to tap the internet and emerging market.

A year ago, Liu learned about the SMEA's“international
internet marketing” project and its“cluster model”
to build up overseas virtual channels. He decided to
cooperate with Slicethinner, Tianfu, Cabinhouses,
Super Power Tools, and Tair Chu toform a cluster.

The Cluster comprises manufacturers of wood
furniture, agri-machinery, air tools, and plastic
cutlery, owned by young second-gen owners. As
the leader and the elder, Liu uses his experience and
the young's perspective on the internet to find the
team’s direction.
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E-commerce leads to working model of direct sales
and prompt discussion, which helps the cluster fully

understand the market demand and find potential
customers, and allows it to sell at benchmark prices
instead of facing conventional B2B price constraint.
Today, via Amazon and Lazada, the Cluster has
accessed new B2C markets, for example, UK,
Norway, US, Canada, Malaysia, Thailand, Australia,
and Israel, approached Brazil’s largest wood hand
tool firm, and even discovered business opportunity
in Uganda, Africa.

Another example is the pen-turning lathe for
DIY woodwork market, a joint effort between
Slicethinner (wood furniture) and Tianfu (structural
parts of agri-machinery), marshalled by Fortune
Extendables. More than that, working with
Cabinhouse8, it uses Taobao’s crowdfunding site to
test-sell more than 100 pieces to customers directly.
The Cluster’s power of unity also helps Slicethinner
save on shipping bulky furniture.

Industries like woodworking require cooperation
with others but relatively low investment of money,
and are thus more advantageous in building a B2B or
B2C business model than those demanding much
time and energy to develop deep relationships with
high-value customers. The Cluster aspires to create
its own e-commerce platform through their united
wisdom and strength, and to renew the miracle
story of Taiwan'’s SMEs.
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