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/ Sunnytex

The Answer.to'Rejuvenat

he textile dyeing & finishing company Sunnytex
Tprovided OEM services, often faced with
nitpicking traders while cut off from end-clients. IlI-
positioned, the industry lost one-third companies
and many of the rest relocated to Southeast Asia,
prompting Sunnytex General Manager Jeffrey Shih
to think global and seek direct links with famous
brands.

To meet quality demand from those world renowned
brands, Sunnytex sharpened its tech edge in a
toxin-free, eco-friendly, energy-saving, and positive
environment, and, in 2008, earned certification of
Oeko-Tex Standard 100 and the Bluesign standard.
Today, even the world’s top apparel brand VF asks to
work with Sunnytex.

For compliance and client needs, eco-minded
Sunnytex replaced energy-intensive equipment,
adopted coal pyrolysis gasifier, installed heat
recovery system, and improved wastewater
treatment plant. With energy costs lowered and
equipment more efficient, Sunnytex took it further
by joining MOEA's project on SME energy-saving.

Advisors assessed Sunnytex plant processes and
greenhouse gas emission, and helped it establish
the ISO 50001 energy management system. It also
began to use steam generated by Ta-Yuan Cogen, its
resource integration partner, without having to hire
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for boiler maintenance while achieving 10% higher
heat efficiency.

Moreover, due to the massive amount of heated
water used for desizing machine; the heated waste
water discharged from the desizing machine will
be reused at heat exchanger and pre-heat the soft
water. This plan will effectively increase the energy
consumption and production efficiency.

The above actions put Sunnytex to decrease the
greenhouse gas emission from 1.57 kg CO2e/ yard
to 1.19kg since it joined the MOEA project.

In 2014, the SMEA encouraged Sunnytex to
share its accomplished results as a role model
for the industry counterparts, hoping to build on
Sunnytex’s success story to help rejuvenate the
dyeing & finishing industry in Taiwan.

CASE STUDY / KingwayTek

KingwayTek

Mapping Out Ways toward Satisfaction of

Consumer Mobile Demand

LY u '--
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l A | b ap ideas

ingwayTek is a locally-born GIS solution
Kprovider. Once used for static maps and
satellite-based navigation, GIS is now able to serve
consumers with diverse innovations thanks to high
bandwidth 4G mobile networks. SMEs can also take
advantage of this development to ride on the trend
of mobile consumer services.

Backed by years of experiences, KingwayTek started
own brand in 2008 on the philosophy to “navigate
the way of life!” Its “NaviKing” app, a location-based
services (LBS) app for smart phones, boasts a 70%
market share. Sister apps, such as “LocalKing Fun”
and “LocalKing Transit ,” followed along, using
integrated info services to satisfy consumer needs

in daily life and seize business opportunities

VP Mr. Huang Cheng-Zhong points out that map
applications are actually life applications. As mobile
broadband technology soars, users ask for more
than just shop and phone directories. What they
want is faster, fuller experiences of senses.

KingwayTek also helps other SMEs to gain app
services and win mobile consumers. Via the
“LocalKing Biz"” portal, shopowners can list
and update information for free, with optional
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360-degree view and push notifications for a
fee. KingwayTek is also the Map data provider for
Google, Yahoo and Apple, meaning greater visibility
on those search engines for “LocalKing Biz"” shops
and the latest info for their customers.

To ensure information accuracy, KingwayTek has a
team to solicit and gather information, and to verify
users’ opinions and suggestions. Owners can also
use its database on traffic of cars and people to
choose the strategic location for businesses.

The evolution of LBS into the realm of daily life begs
for integration of services unlikely done solely by
respective providers. That’s why the SME 4G-LTE
Mobile Commerce Application Promotion Program
assisted KingwayTek to join businesses - tourism,
food & beverages, and mobile devices- in strategic
partnerships that offer an all-around life service
business model. KingwayTek’s next
step will be using mobile payment
to help SMEs to boost business and
consumers to gain more convenience.
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CASE STUDY . 3D Printing Cluster

n 2013, to help traditional and One-Town-

One-Product industries upgrade and
increase value added, several leading firms
began developing and mass-producing
consumer 3D printers, facilitating vertical
integration and cross-industry applications.

The MOEA’s SME cluster project asked 24-
year veteran GIT Co. to spearhead a cluster of
27 companies, building a platform to match
supply-demand of 3D printing industry. To
spur more ideas, GIT organized seminars for
medical, aerospace, automobile, and other
industries to tap horizontally value-added
cases and business opportunities.

The cluster augments the benefits of
integration as to channels and applications,
via a greater variety of printed products,
links between equipment manufacturers
and system operators, updated firmware,
provided a variety of printable materials, and
venues for consumer trial experiences. In-

cluster partnership helps create more supply
channels by putting 3D printed products
in the marketplace of cultural & creative
industries.

This technology is even used in products
of high-value yet in small quantity. Musical
instrument maker IF Intl. worked with Road
Ahead Technologies to try and make the
world’s first 3D printed metallic musical
instrument this year. Jewelry designer W&W
banded with Astroid to promote 3D digital
design and 3D printing tools in Southern
Taiwan, in a bid to attract the aspiring young
into the field of jewelry metalworking.

To win more orders for the cluster needs
service capacity integration and increased
application in traditional and industrial
sectors. GIT and web hosting service provider
Accton Technology Corp. set up an online 3D
printing service platform. Next in line will be
a 3D printing cloud database that saves the
hustle of correcting models back and forth.

GIT Chairman Mr. Daniel Chi likens 3D
printing to addition in math. The layer-by-
layer production caters to a market of high
profit, small quantity, and diversity, with
huge bespoke flexibility. This will generate
tailwinds for SMEs to sail across blue oceans.
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