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Shang Gu Enterprise Co., was established in Changhua in 1992, which is a profes-
sional manufacturer at producing gardening related tools. At the beginning, Shang Gu
started producing aluminum tool parts. With increasing outsourcing demand in Europe,
Taiwan became the first choice of oversea importers. Shang Gu transferred the business
model from OEM business mode into ODM.

Lin Zhu-lan, the founder of Shang Gu, who leads company
several years. She has spectacular strategy to build Sang Gu
as one of the top gardening tools suppliers in the world. How-
ever, there were some lessons for her that was moving to sep-
arate the factories in mainland China. After reconstructed
back to Taiwan, she upgraded the production capacity for a
higher competitiveness, and it had created an echo to a world-
wide famous gardening brand FISKARS in Finland, which has

encouraged Sang Gu as technology guiding partner.

From the renew program inside enterprise, Shang Gu also has stroke for international
authentication including 1ISO9001, TUV and VPA certification on functionality, GS ap-
proval on safety standard. Moreover, Shang Gu initiated Lean production into inner pro-
duction line. And Lin’ s daughters join her team to assist whole enterprise’ s operations
who are educated from modern management. Nowadays, the revenue this year has es-
timated up to 328 million NTD and total production capacity has leaped 3 times from
2010 to 2013.

With the trend of environmental protection and aging society throughout the world,
alerts people ultimately to have a natural and simple life; Shang Gu is ready to promote
its own brand with its professional gardening tools manufacturing background. Lin ex-
pects Shang Gu to grow as a heading brand in the global markets. As she spoke in a
start-up talk as alumnus in National Changhua University of Education & Beijing Univer-
sity, “I have passion to continue learning, and always expecting self as a confident,
pretty, and successful woman entrepreneur.”
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Pemay Biomedical Technology Ltd. Co. is a renewed corporation of previous Peace
Biomedical Technology Co., which had ran traditional OEM business of cosmetic prod-
ucts. After 2007, as company was eager to transfer its business model into ODM, and
every matter in the production needs to be refurbished, the founder of Peace , Ms. Lee
Chun-zhi, suddenly fell ill and fortunately, recovered later in 2010. After such life experi-
ence, she had decided to make Pemay go on a brand-new road with specialized young
managers.

Liu Yu-lin, assistant manager of Pemay, thus serves as a big role in the following op-
eration of the giant company. From research development department to operative man-
agement, she had made her best to promote the marks of Peymay by better product.
There are two main brands now have placed in the markets, one is CHORUS, the other
is Dr. Piz. The former is a stable brand that had channeled to domestic biomedical and
cosmetic clinics, salon, spa store. “6,000 branches in Taiwan are under our supply
line.”Liu said it with a delightful tone. And the latter, Dr. Piz, which had been tagged as
company’s future star, is a series of products shooting the retail sale markets such as
drug store and online store. The most updated ingredient, small molecular polysaccha-
ride with,maisturizer, claiming for better moisture power, has been developed as com-
pany’s new - work in Dr. Piz series to land on-oversea markets.

And'the OEM part, Peymay-has continued its advantage of manufacture for many fa-
mous brands-throughout EastAisa. Poya, Jourdeness, St. Clare, and even Dr. Jou from
Japan, Cosway from Malaysia, etc, are all the contracting partners of Peymay. The total
export profit of firm accounts for 20%, which still remain irreplaceable for company now.

Currently, calculated both includes plants-in Taiwan and in mainland China, the revenue
ratio between ODM and ODM in Peymay is about 6:4. Still, company is expected to en-
hance more percentage of its ODM business. As the near 64 million of annual total rev-
enue last year and the record keeping ERS at least 5% per year, Pemay is ready to
expend more business-in China and South-east Asia. “The inner auditing and ERP sys-
tem have equipped into our management procedures; we are looking forward to OTC in
3 years. Said by Liu, who believes that a renew teams will lead Peymay to go through a
new page of history.
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Huo-Po Catering and Marketing Co., Ltd. was
founded by Ms. Lung, hou-ying and her husband in
2010. At the beginning, they had choose the tradition-
ally operative style of breakfast diner in Chung-li dis-
trict to start an enterprise, but they only eared 600
NTD a day. In the meantime, their child also suffered
from the rare allergic diseases, which had reminded
her of the importance of healthy food and the need to
replace re-processed foods with naturally fresh food ingredients. Instead of the previous
wrong manage strategy for a half of a year, they finally decided to remodel the business
mode and renamed the restaurant as Ha Bau Bau.

In addition to plenty of fresh vegetable as food ingredient, restaurant also has its food
certified by HACCP standard, no pesticide, no heavy metal, and no artificial additives.
Despite of the double times of cost on each meal, the revenue of restaurant had rapidly
soared out of expectation. This had encouraged Lung to advance the inner management
to properly allocate resources for the ultimate benefit. So the couple had spent lots of
time visiting other restaurants for a real marketing survey on every aspect of operation
for room to improve.

As early as in 2006, Huo-Po Catering and Marketing Ltd. Co. had applied the POS fg%
order system in order to raise the serve speed and accuracy, and out of surprise, the re- ;\ﬁ;

sult had turned-out to be a brighter revenue above million per month. However, afterthe 7

over expansion of branches, new problems had come as each of branch is not on the %
profitable status. Therefore her management strategy had switched to self reconstruc- E
tion, deciding to retrieve those branches ownership back to the current employees inside
main restaurant, meanwhile, also offering more opportunities for employees to start their El
business and help deepen company’s business development. ;’
B
After years of operation with patience, Lung and her husband have their business go 3
stable and steady. Currently, there are 15 stores around Tau Yuan area, which had con- bz

tributed totally 90 million NTD of annual revenue to company. With the inner efforts made ®————
in company, better service procedure and sounder employees training system have been F
applied to accelerate the quality of service. Within 3 years, they look on the bright side

of further expansion goal of 20 branches, and 40 branches in 5 years. They are even

planned to develop business overseas, and expect Huo-Po to be the number one lohas

brunch brand in Taiwan.
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Huang Chi-man was born in Jiangxi, China. She
came to Taiwan with her husband in 2003. With
the birth of her first daughter, she experienced
unique Taiwanese postpartum care. It further
drew her to enter postpartum-care relevant com-
pany as a cook, salesperson and later vice president
sales. Her annual income soared to 7 digits in just five
years.

Nevertheless, Chi-man reckoned that services catered to

mothers still fell short and she wanted to challenge herself with
this problem. Thus she founded her own company, Zi Li of-
fering neutral advice based on each customer’s require-
ment and budget combined with other suppliers with
good reputation, arranging specialized cooks to provide
home services. In addition, the company has desig-
nated suppliers for one-month old babies and home ( \ i
cleaning, enabling expectant mothers to get all they Pl
need in one time. =

Zi Li was based in Taoyuan and has now reached Taipei City and New Taipei City. It
has expanded by including business partners with different expertise in three years, mak- E‘g
ing the services more professional. The revenue may reach up to 20,000,000 dollars &
this year. “We have initiated employee training, interior business launch system with the
effort from the first three years. We hope to expand sales offices to the middle and the

—e

=

=

: , =

south, and have more suppliers to cater to more expectant mothers. Postpartum industry )

stands a chance to launch in China so we have plans to enter Chinese market in the fu- ¢——
£

ture,”said Chi-man. =
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IVY MAISON INTERNATIONAL CORP,, LTD.

has started from selling body care products in

2007. The founder, Cheng Yin Chieh used to

work in an import and export company to

assist in marketing business. In order to

provide her children with better life, she de-
cided to start her own business.

At the very early stage, she did everything on her
own while kept reading considerably to better understand cosmetic products. The next
year, she established her own brand-Must Up. In 2008, her husband was in charge of
foreign market development and the sales went incredibly well; nonetheless, the couple
grew apart and ended in divorce. Yet Cheng Yin Chieh stood firmly against this blow.
She observed the customer’ s needs and developed “Must Cut collection” , which
ended up being copied throughout mainland China. At this point, she realized that her
products did not stand out and that she needed to work on the brand management, mar-
keting and new business operation.

In 2012, her new brand IVY MAISON began to enter the market, targeting breast
beautification, a sector with less competition. From product development, design to ex-
port, she did this collection with impeccable attention. The collection is sold in Yahoo
Online Mall, Payeasy, momo, 7net and is authorized of distribution in China and Singa-
pore. And overseas revenue now has accounted for 50%.

For Cheng Yin Chieh;, the secret to her success lies in establishing credibility in social
network. The company has interacted with product lovers constantly, in order to
strengthen the power of word of mouth from users and works with bloggers to share
product usage experiences. In the following year, IVY MAISON INTERNATIONAL
CORP,, LTD. is focusing.on 020, and it is likely that it will not exclude possibilities to es-
tablish sales offices for product experiences.
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With the improvement of medical technology;,
people suffer from rare diseases have been
widely paid attention by government. According
to the statistics from National Health Insurance
Administration, there are 8,874 rare disease pa-
tients in Taiwan, but only 1,200 patients are on treat-
ment. The annual medicine cost on rear disease has reached to 1.4 billion
NTD, likewise, let alone the giant health education and support that the pa-
tients need at home. Not only the recent efforts the government has made
by sounder medical supports, but many pharmaceutical companies also have budget to
provide health education and care for the medicine takers.

Foremost Medical Consulting Co.(FMC), which has been found in 2012, is established
to provide medical service between government and pharmaceutical companies. While
in Taiwan, here comes an updated rule stipulates the government is obligated to provide
rare disease patient with home visit, pursuant to domestic regulation, pharmaceutical
companies are still prohibited to directly contact with patients. Therefore, FMC finds a
new business model as a health education provider: to help the patients, meet the new
rule’s demand, and meanwhile, make profit.

The founder of FMC, Yen yu-wen, who has committed in pharmaceutical companies
as sales manager & Key account manager for the past 10 years, started the company
due to her work experience and family background. One story that motivates her the
most is once she found helpless as seeing her grandmother ill abed. “One family’s sick-
ness matters all family ,”she had realized what patient need at home, even it's only a
period of accompany. And willful her with sharp vision in medical service industry, has
also found that the patient call visit service provided by pharmaceutical companies are
too mechanical and unprofessional. Human resource part, Instead of call visit from a
part time untrained person, she demands the services concept from FMC is all provided
by licensed health educators and patient-based. So her team strategy is to support em-
ployees with better salary and benefit. Currently, there are 6 employees in the firm. Serv-
ice part, company provides actual clinic visit accompany, patient home visit, after-drug
tracking care program. She believes that good deeds must have good return, good serv-
ice must be recommended by patient.

Until now, The mainly undergoing project FMC has executed is the project of pul-
monary arterial hypertension patient care program. Company has held an exchange
event for patients this year, and about to plan more supportive events for them. ‘In the
near future, company will expand services for different disease patients, and will set
more branches around hospitals throughout Taiwan. Brighter revenue will be estimated
up to 6.5 million NTD in the coming year.
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Waulink Cultural Creative Co., Ltd is an educational institution that offers education
learning of both martial art and Tang poetry. Have you ever imagined the famous movies
star Lee Lian-jye once composed an Azolla poem during his azolla boxing practice?
There comes the inspiration for the couple, also the founders of Wulink Cultural Creative,
Tzu Hsuan Tzeng and her husband created a business for an educational dream: led
more versatile children to master in both Tang poetry and martial art.

Zhen precisely focuses on the children education market in Taiwan, while realizing
what expectation Taiwanese parent place on their children. “Children who cannot memory
the poetry at school class, now can easily recite with martial art kungfu, it's a giant at-
traction to parent.” Tzeng said. Company manages to reverse the traditional education
method, and help pre-school children to fully develop the brain function in balance. Only
few months after establishment, their creative education had appealed many media and
government's requests. Parts of DVD teaching materials have been circulated oversea,
and numerous educational institutions including university have been Wulink Cultural
Creative’s partners.

For the purpose to duplicate the value of Wulink Cultural Creative, company only
charges each instructor for professional certification and yearly authentication. Zhen be-
lieves that more independent profit shared under each instructor can attract more teach-
ers to join the Chinese culture education team. g =
“Company welcomes more teachers and is not an Wgls B
agency for commission.” Tzeng emphasizes. So far,
her husband, who is the main instructor at firm, has
played a model role at class.

By a simple “Geese poem”for children, Wulink Cul-
tural Creative has successfully entered into the market
with surprise, and their next step, is to create more di-
verse products such as publication and stage show.
“We will expand more business in mainland China and
South-east Asia, and we also anticipate to bridge the
different martial art cultures, meanwhile, continue pro-
moting the essence of Chinese literature.”
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How Li Chiao-ju, the founder of LBSTEK Inc., and her husband meet each other is a
very interesting love story. After meeting each other on a dating website, they realized
they live in the same neighborhood. The distance between them was about five minutes.
However, it took them 20 years to have the opportunity to meet each other.

Therefore, she decided to make a good use of her husband’ s engineering background
to help men and women who are busy eking out a living be the artisans of their own des-
tiny.

According to the General Director of the Department of Accounting and Statistics, in
Taiwan, there are almost 10 billions teenagers of over 15 years old. This constitute a
great business opportunity in the singleness-consumers market. “L-Somewhere” is
managed in a O20(online to offline) way. By providing a whole new social network plat-
form which not only is within LBS (location-based service), app and website, but also
passed ISO 27001 international information security standard. That makes L-Some-
where better serve its customers in a secure environment. According to Alexa ranking
list, it took L-Somewhere only 2 years to become No.2. of current market share.

“My start up was very challenging due to the necessity of software knowledge and
skills. | became a mother here, and all the employees are my children, very talented chil-
dren!” stipulated Li Chiao-ju. As CEO and director of L-Somewhere, Li Chiao-ju said
Yao Chi Technology Ltd.” s revenue can be over 10 millions NTD. Their future goal is
the initiation of IPO in 2016. In order to make this happen, L-Somewhere released a new
charging policy. They are also preparing for some peripheral product like illustrated
books, electronic books and screenplays. They believe those peripheral product will con-
stitute a new market in cultural and creative industry for L-Somewhere. In the other way,
they aggressively provide technology authorization and related services. They sought
to promote their service overseas, especially in Honk Kong and Malaysia, the top 3 most
active countries in L-Somewhere. Needless to tell, L-Somewhere will extend its tentacles
into China. Li Chiao-ju indicates that will happen in 2016, and they want to make L-
Somewhere to become one of the top 3 dating platforms in the Chinese market.
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Chia-he Agriculture Co., a company established in Pintong
and found by Ms. Huang Shu-nu in 2012, is a corporation
sales organic vegetable and fruit to central and Southern Tai-
wanese markets. Even being classified as traditional industry,
Chia-he is proved to be a lucrative company with potential
earning power. Currently, composed only by 5 members, it is
consisted of self-owned 270 ares of farms and another 300
areas of satellite farms. And merely three years until now,
company’s turnover has jumped from 1.8 to 3.6 million NTD.
This year, company also has successfully gained a support of
500 thousand NTD from venture capital.

“All revenues attribute to the contract farming system by ERP management system,”
said by Huang. Starting Chia-he is not a coincident. 10 years ago, when she decided to
abandon her stable teacher career, vast of obstacle from family had stopped her from
the agro business. But her will and innate farming soul affected by father who also com-
mitted in farming, never prevents her from the determination to continue family agro-
business. She not only persists in farming business, but advances to plant the vegetable
with organic farming by modern ERP system.

Organic farming, that's where the niche begins. Her products had targets the market
of certain groups, who have personal strong insistence on health diets, and are willing
to pay more for a worthy ingredient, and in most cases, are able to afford such higher
price as part of life style. That is, healthy without pesticide, pretty as natural, her veg-
etable’s fine reputation has passed from one customer to another. “There are always
customers who knock our door to ask our products first and bring another one next time,”
Huang said.

One of Chi-he’s farms, Ju-lin farm, also has positively applied for the membership of
World Wide Opportunity on Organic Farm (WWOOF), which had brought the farms more
visibility in international market. What's more, many domestic and oversea volunteers
who visit the farms can temporarily ease the understaffed status. Huang expected
through the volunteer program, she will find more youth who are interested in organic
farming to join her farms ,and she is pleased to invite them to witness a higher revenue
company can achieve in the upcoming year.
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The Museum of Pumpkin Story is located in Nanzhuang Township, Miaoli County. The
museum features pumpkins that come in all shapes, sizes and colors, pumpkin-themed
restaurant that permeates the air with the sweet scent of pumpkins, and offers an array
of creative pumpkin products from different countries that customers can ever imagine.

co-founder, Liao Jing Hui, who has a sassy, outgoing personality, once took over the
family business as a sales director. In 2005, as her husband gave up his job as an en-
gineer in the science park and returned home to start growing pumpkins. Liao decides
to support her husband with her marketing expertise, therefore came the birth of a pump-
kin-themed museum.

The products in museum are all made of pumpkin with creative ideas. In addition to
pumpkin dessert and beer, which have gained huge popularity, she also developed
pumpkin masks, hand cream and scrumptious pumpkin dishes. What's more, Visitors
can carve their own blessings on freshly picked pumpkins as souvenir, win some gifts

from quiz after walking through a pumpkin tunnel, and even have their own pumpkins or
pumpkin seeds to grow.

Jing Hui is pleased to work with
her husband who shares the same
goals and aspirations with her. “We
cordially hope to bring happiness
into children. Therefore, we have
contacted the World Vision, invite
more under-privileged children to
celebrate the anniversary of our
pumpkin-themed museum and try
to make this place warm and con-
vivial for them. We hope each visi-
tor leave here with wonderful
memories,” says Jing Hui.
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Guan-wang Knife Corporation, a unique firm established by a Mount. Hua sector’s de-
scendent, Ms. Chang An-chi, is a company selling traditional weapons in Tainan, Taiwan,
in 2012. Out of people’s surprise, the founder Chang, started her weapons’ business
from both manufacture and marketing.

The story began at her difficulty in pregnancy before, when she was votive to Guan
Gong to have a baby, and will commit in GuanGong’s spirit related preach if GuanGong
fufills her wish. Fortunately, she successfully gave birth to a couple of twin babies, and
therefore comes her rest life to do some great deeds for the memory of kindness of Guan
Gong. Therefore, Guanwang Knife Corporation was born to embark on weapons man-
ufacture used by Guan Gong.

At first, Chang started her business online as a part time. When more and more cus-
tomers requested her business, she knew it was time to expand her business from a
self-owned store. Lucky as blessed by Guan Gong, last year, she had successfully gain
amount of subsidy in a cultural creative industry program from Ministry of Culture, and
this year, the other 800 thousand of subsidy has infused into Guan-wang Knife Co.. This
time, through the Woman Entrepreneur Elites Competition under Flying-goose program,
she has obtained more confidence in her business. Two patents and one pending patent
are also part of her achievements that have gradually proved her well-run
business.“Guan-wang Knife Co. is to serve for God, not for people who had misunder-
stood the righteousness of martial art,”Chang emphasizes with sparkling eyes.

The customers who purchase Chang’s weapons are almost the group who are en-
gaged in religion service, especial managers in temple or shrine worshipping Guan
Gong, some of whom even need to earn the agreement of God through religious rituals.
Thus, people with high purchase power are company’s mainly market, and usually, the
purchase experiences are considered divine. With the huge market, thousands of tem-
ples worshipping Guan Gong in Taiwan, Chang is positively planned to upgrade her man-
ufacturing scale, expecting to meet the market’s need in the future.
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We will get old someday and must go outside by crutches or wheelchairs. In the same
time we may need to hold the infant baby, finding the breastfeeding rooms or paternity
toilet. We may encounter the inconvenience of the public facilities and we all hope there
are the accessible and livable city!

The National Chiao Tung University e-service volunteer team made an invitation with
two persons with disabilities sitting in wheelchairs after an event. It's not expected they
couldn’t find any suitable restaurant for half hour in Taipei city. Therefore they began to
try to use APP design capabilities, investigating the city's accessible environment.

Through the support of disabled groups and the Taipei City Government, Ourcitylove
Company created the “Taipei Friendly Restaurant Guide APP”. Training physically dis-
abled as a“Love Correspondent”, company had erected cloud platform and allowed them
to easily record pictures and accessible information by using the tablet/smartphone rat-
ings. Moreover, OurCityLove Company had completed the publication of 800 restaurant
evaluation in Taipei and made users be free to download the APP built in these informa-
tion.

Most important of all, we saw and continue seeing wonderful changes in our 100+
Love Correspondents. Through recruiting and training, we encouraged and inspired them
with new experiences in life and in career. Through their services, “those who need help”
dramatically became “those who can help” for the obvious fact that no one knows the
needs of the “senior citizens with disabilities” better than they do.

So far except the Taipei city, disable persons had formed the“Love Correspondent”in
Hsinchu, Tainan, Kaohsiung and Hong Kong, too. The “Love Correspondents” teach pub-
lic how to build the accessible environment and services. Moreover, they can be the
teachers of training course, environmental advisors and provided the consulting service
to the corporation or restaurant after getting much interviewing experiences. Therefore,
OurCityLove Company created a whole new model of disabled employment.

“The biggest challenge is boost the presence of innovative idea, so we will continue
to share our concept abroad, participate in entrepreneurial competitions held by Korea
and China, and attract the Y combinator venture capital’s attention.” International oper-
ations associate Zhou Han also mentioned that. “We are invited to share our ideas in
Manila,, Kuala Lumper, Jakarta and to design the accessible environmental APP for Hong
Kong and Malaysia.”

OurCityLove is an innovative social innovation. It endows the smartphone technology
new possibilities of initiating positive citizenship and of the pursuit of happiness in the
rapidly aging society. “Our goal is we want everybody to know the Michelin Red Guide
come from France and the Accessible Restaurant Guide come from Taiwan!”
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White Factor Co. Ltd., founded in 2012, is a company that specializes in disinfectant

spray to help cope with the public hygiene issues. As the outbreak of infectious diseases

spread worldwide, from SARS, Avian influenza, HIN1, H7N9, to Norovirus and so on,

people in Taiwan are also exposed to high risks of infection near epidemic areas. The main

active ingredient, also known as HOCI (Hypochlorous acid) found in White Factor solution

has the ability to instantly eliminate 99.999% of both bacteria and viruses. With exclusive

patents in 3 countries (Taiwan, Japan, USA), White Factor distinguishes itselfas “Safe, Effective,

Eco-friendly” , upon contact with skin and surface, once pathogens are deactivated it does not

leave residue and turns into water. Currently, this solution is widely used in Japan in public areas

including numerous hospitals and food manufacturing companies. So far, FDA, EPA, SGS, ATL,
SNQ and the Ministry of Health in Japan have certified this medical use.

The founder of White Factor, Hsu Li-jin, has a‘background of rich experiences in several in-
dustries from starting out as a music teacher, to her accidental journey venturing into entrepre-
neurship from culture related publishing company to music themed restaurant, children’s Music
and English tutoring center, on to hospitality and management. Although she does not have a
medical background, what sparked her passion for White Factor was in her last position as a hotel
manager when she had to deal with housekeeping and its hygiene and cleaning management in
the building. “My experience in hotel and personal hygiene habit had motivated me to recom-
mend such an exceptional multipurpose disinfectant solution to everyone.” Hsu said.

However, the early stages of introduction to this new innovation was not easy, few people be-
lieved in the function of such unfamiliar solution especially since the results of its use is not
visible to the naked eye. For this reason, with persistence, Hsu turned to related experts to prove
the credibility of its effects, strengthening commodity-related liability insurance and public wel-
fare through different target promotional activities, this gradually increased White Factor’s market
visibility significantly. “We are very thankful towards our users for showing their support and
loyalty for White Factor in Taiwan. ” Hsu said in an emotional tone. As of now, there are doc-
tors who have shown interest in investing in Hsu’s business, while some have been a part of White
Factor’s advocates.

In recent months, while the fatal Ebola disease had raged around the west sphere, Hsu’s com-
pany have taken immediate actions to donate her products internationally through church organ-
izations to support areas of poor hygiene where people are unprotected against
infection risk to Africa, Philippines and Indonesia. Domestically within Tai-
wan, Hsu has also contributed NTD 2 million worth of products to the Down
Syndrome Foundation R.O.C.. With last year’s annual revenue reaching to
NTD1.09 million, Hsu also plans to reinforce her company’s mission and
assign 10% of turnover to other social welfare organizations. “White Fac-
tor will never be absent in the public health
matters.” she stated confidently. i
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B R In Taiwan, cancer is the first of ten leading causes of death

in Taiwan for 32 years. According to Nutrition Journal, 40 per-
cent of cancer patients died because of malnutrition. Ping-
Chiau Wang, the founder of“ Miracle, Power, Love” who used
to be nurse in hospital cancer ward had witnessed this empir-
ical situation. The market of postpartum nourishment diet for
mothers nowadays has grown mature, but there are still no one
stepped into cancer patient nutrition care business. After leav-
ing hospital work, Ping-Chiau Wang went to a functional food
company. Because that she usually interacts with patients di-
rectly, she has confidence in knowing what nutrition the patient
needs. After the front line experiences above, she decides to
start the catering business on her own.
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Power Miracle Love was not easy at first time. The demand
of cancer patients could be various and depends on different
types of cancer or situations. Despite the nutrition problem,
Power Miracle Love also has to deal with personal tastes, med-
ication treatments and physical conditions. The company cus-
tomized meal to satisfy the needs of those various conditions.
But customization strategy for company caused 3 years of loss.
Nevertheless, the high entry barrier made Ping-Chiau Wang see the opportunity and
provided not only meals but also nutrition consulting, mental therapy, and delivery serv-
ice, etc, all in order to offer a better choice.

For a firm purpose to prepare separate choices of 20 kinds meal set, 5 degrees of fla-
vor; and 6 different textures, Power, Miracle, Love had built up food management system
through governmental guidance. In 2013, they even built central kitchen to-lower the
cost of customization and delivery service.

The future of Power Miracle Love aimed on the huge op- P
portunity of the elders care. The percentage of elder popu- .
lation in Taiwan will be more than 14% in 2015. Estimation
also shows that it will raise to 20% or more in 2023. Elderly
care is also an issue of busy families. Power Miracle Love
is now accumulating experiences to embrace this new
hyper-aged society. They look forward to providing more nu-
tritious catering service for every the elders in:need, and re-
ducing more loads of care work in family.
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the former IBM consultant, Huang Hai-Lin (Irene) and
Zhang You-Fu, have devoted themselves to social serv-
ice for several years. After their wedding, they unexpect-
edly decided to abandon a job worthed an annual salary
of more than one million NT dollars. In 2009, they in-
vested all their savings to found a social enterprise called
iLOHAS to help NPOs (Non-profit organizations) estab-
lish management system. Thanks to their background in
technology and life attitude about health and sustainabil-
ity, they disseminated seeds of love in Taiwan through
iLOHAS.

iLOHAS is a “friendly smallholders” and “NPO system service” that has for objective
to help its clients and enterprise volunteers understand the service gap. And their break-
through business model had attracted many domestic and foreign media’s attention.
Also, more and more excellent young people join it. They helped the Taipei City Gov-
ernment establish a platform for the matchmaking of volunteers and successfully led
more than 30 thousands of volunteers to get involved in this service. Their manage sys-
tem uses the newest cloud computing technology to cut down cost, devise lease system
of cloud software for NPOs and provide professional information, consulting and internet
marketing integrating service. It tries hard to become the best partner of smallholders
and public interest groups.

The business philosophy of iLOHAS is based on its partnership with public interest
groups. It searches suitable organizations and engineering teams for cooperation and
gives them suggestions. Therefore, they can produce more open software products and
find more efficient way to improve their products. By continuously searching, thinking
and acting, it helps the public interest groups acquire the most suitable products at the
present stage and maintain the elasticity of update and upgrade.

As the co-founder Irene said that: “Each enterprise can utilize their core competence
to remunerate the society. We hope to use volunteers’ platform to cooperate with small
and medium-sized enterprises (SMEs). By encouraging employees to attend volunteer-
ing activities and helping public interest groups and introducing professional volunteers
to business management, normal enterprises also can realize social need from heart.”
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The founder of Okogreen, Yu Wan-Ru and her husband, started the coffee shop at
2007. Okogreen then become the first company that passed the certification of Fairtrade
International, (FLO)in Taiwan. Promoting the con- ("\
cept of fair-trade has made Okogreen the icon. At ST
first, company even did not price a cup of coffee, '® !
allowing customers to think how much they should et
pay on each cup of essence that had produced by I :

different layers of labors in the world. Company
holds its core value to keep reminding customers =1~ 3 ' 3
that how precious a cup of coffee should be. [ R L |

So far, Okogreen had promoted over 500 speeches and 7 Fair Trade Film Festival in
Taiwan. Yu also had built the‘fairtrade workplace’ with Google Taiwan, KPMG, and 60
companies, in order to correspond to the corporation social responsibility, meanwhile
helping the producers eliminate the poverty, and leading other companies as a pioneer
in environment protection.

Now you can purchase the product of Okogreen with fair trade certification at the 260
Wellcome markets, 7 Jason’s, and 38 Eslite bookstores in Taiwan, and enjoy a cup of
tropical rainforest coffee at reasonable price without child labor exploitation during the
production and trading. Such business also helps Ethiopia, Tunisia and other 35 devel-
oping countries with equal opportunities of job. The Social Premium now is accumulated
more than 750,000 NTD, which are used to help people in the developing countries to
build school for basic education opportunities, or-a clean well to supply community res-
idents.

Due to the glowing business performance for near 7 years, Okogreen has attracted

many investors, and become the first social entrepreneur on Go Incubation Board for
Startup and Acceleration Firm (GISA) in Taiwan. Company has not only been nominated
for Standard Chartered Taiwan Business Awards both in Economic Contribution and Re-
sponsible Business, but also gained the most potential awards of Venture Star in 2014
and become part of AAMA cradle program recently. It is proved that the fair trade concept
is widely recognized by more and more social citizens.
“Women are blessed to live in Taiwan with sufficient social resource and right to work.
Even if the power of our knowledge is little, we should push it to make a better world
and help the under-priviledged females fighting for better opportunities of job and social
status. Build their live with dignity and confidence of themselves.”Yu encourages the stu-
dents as a female manager with a humble attitude, which wants to delight more women
in Taiwan to think out of box as a model startup in the future.
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